Waypoint — Sales Research Sample
PREPARED BY PAUL RYAN DEDUMO

ICP Card + 10-Lead Sheet - Researcher — Lead Generator workflow (JZ's "The Parliament") PAULDEDUMO@GMAIL.COM

A\ Portfolio sample — not a real client engagement. "Waypoint" is a fictional B2B SaaS product invented to demonstrate this workflow for Paul's portfolio.
The 10 target companies are real, publicly known businesses used to show realistic ICP-matching — none of them hired Paul or Waypoint. No personal contact
data was collected or scraped: this sample stops at the company level (no named individuals, emails, or phone numbers). Facts are drawn from public

company-data aggregators, press coverage, and public job boards, gathered 2026-09-29 and cross-checked where sources disagreed. Treat every figure as
directional, not audited.

Offer (MVO + Value Equation)

Mid-market B2B SaaS companies (100-800 employees) running 3+ A delivery-visibility dashboard that auto-syncs sprint, PR, and
agile engineering squads across Jira/Linear + GitHub + Slack. deploy data from existing tools — no new process, no manual
status decks.

Cuts weekly sprint-status reporting from ~2-3 hrs/EM to under 15 "I help engineering leaders get an honest, real-time view of delivery
minutes; surfaces cross-team risk ~1-2 sprints earlier. health — without another status meeting."

ICP Profile

PILLAR DEFINITION

Industry B2B SaaS / software product companies

Niche Engineering orgs on agile/scrum, 3+ squads, using Jira or Linear + GitHub

Role / Decision-maker Economic buyer: VP Engineering / Head of Engineering / CTO. User: Director/Engineering Manager.
Company size 100-800 employees; engineering headcount ~30-150

Location US/EU primary

Pain Library (Top 5)

« Manual status roll-ups across Jira, GitHub, and Slack eat hours of EM time weekly.

« Cross-team dependency risk surfaces the day before release, not two weeks out.

o Leadership visibility gap — VP Eng can't answer "are we on track" without pinging 4-5 EMs.
o Process that worked at 20 engineers collapses past ~60-80.

« Tool sprawl after growth/M&A — no single source of truth.

Triggers (Top 5, all free to observe)

¢ Recent Series B/C/D funding — Crunchbase, TechCrunch, company press page.

« Actively hiring EM / Director / VP Engineering — LinkedIn Jobs, careers page.

« Recent acquisition or merger — press release.

« Job posts naming the pain directly ("improve engineering visibility," "reduce status-meeting overhead").

« Engineering blog post about scaling ("from 30 to 100 engineers," "squad model").



Hungry Market Test — Verdict: HUNGRY

Money: target band already pays per-seat for Jira/Linear/GitHub/Slack, post-Series-B budget sits with VP Eng. Motivated: pain is self-reported and

specific across EM/VP-Eng LinkedIn posts and eng blogs, not hypothetical. Already spending: a funded, established competing category exists

(LinearB, Jellyfish, Swarmia) — direct proof of real budget already moving toward this problem.

Lead Sheet — 10 Companies

COMPANY EMPLOYEES TARGET ROLE WHY IT FITS TRIGGER (DATED, SOURCED) TEMP.

Render

Temporal
Technologies

Supabase

Coder

incident.io

PostHog

LaunchDarkly

Retool

Sourcegraph

Linear

~209

~430-611

~280+

~634-644

~101-250

~200-224

~581-664

~447

~138-194

~118-203

VP/Dir. Engineering

VP/Head of
Engineering

Engineering Manager
(multi-req)

VP/Dir. Engineering

Dir./VP Engineering

Head/VP Engineering

VP/Dir. Engineering

VP/Dir. Engineering

VP/Head of

Engineering

(would-be: Head of
Eng.)

How | validated this (QC pass)

Mid-market infra SaaS, multiple eng pods
(Platform, Postgres, Product) — exact cross-
team status-roll-up pain.

Fast-scaling dev-infra vendor serving major Al
labs — process from 170 people breaks past
400+.

Distributed-first org, 55+ countries — "no
single source of truth across timezones" is
structural.

300% YoY bookings growth — hypergrowth
that breaks a 20-person-era process.

Reliability-tooling vendor for
Netflix/Etsy/Linear — strong credibility angle.

Multi-product platform (analytics, flags, replay)
— several squads by definition.

Largest headcount in-band — feature-flag
platform at this size runs many squads.

Solid band-center fit, headcount growth
340—447 since 2024.

Smallest in-band; Al-coding-tools category is
hot, this company's public signals are old.

Screened out on read — own hiring page:
"hire slowly, intend to stay small," ~25-person
eng team, profitable at $100M ARR. Opposite
of the growth-pain this offer solves.

3+ open EM regs (Platform/Postgres/Product)
live Sep 2026; $100M Series C ext. Feb 2026.

$550M Series E, 2026-09-14 (~2 weeks old at
research date), on top of $300M Series D Feb
2026.

Multiple live EM regs
(Billing/Platform/EngOps/Databases) Sep
2026.

$90M Series C, 2026-04-06 (~5-6 months old
— aging, not disqualifying).

$62M Series B, 2025-04 (~17 months old, no
fresher signal found).

Series E Sep 2025 (~1 yr old); no 2026 round
found.

No 2026 round found (last major raise 2021)
— trigger weak, fit strong.

Last funding 2022 — no fresh trigger surfaced;
needs a live careers-page check.

Last funding 2021 — no
hiring/acquisition/blog trigger found.

Series C 2025-06 — irrelevant; disqualifier is
cultural, not financial.

Hot

Hot

Warm

Warm

Warm

Warm

Warm/Cold

Cold

Not
pursued

« Two-source headcount check on every company (e.g. PitchBook/Tracxn + Revelio Labs); where sources disagreed the range is shown, not
silently picked.

« Trigger freshness scored against a 90-day bar — only 3 of 10 rows came back genuinely Hot; the rest are honestly marked Warm/Cold

rather than inflated.

« Role-plausibility check — the 3 Hot rows' open Engineering Manager requisitions were confirmed as live listings at research time, not
inferred from headcount alone.

« Disqualification check, not just qualification — Linear is included specifically to show the screen-out step: matches the ICP on paper, gets

correctly deprioritized on reading the company's own public statements.

« No individual-contact fabrication — no scraped or invented person, email, or phone number anywhere in this sample.

Summary



TEMPERATURE COMPANIES

Hot 3 Render, Temporal, Supabase

Warm 4 Coder, incident.io, PostHog, LaunchDarkly
Warm/Cold 1 Retool

Cold 1 Sourcegraph

Not pursued 1 Linear (screened out)



